
 

 

 

Greater East St. Louis Learning Collaborative 

 

Background 

To advance the East Side Aligned (ESA) movement to improve child well-being and ensure all children 
and youth feel and are safe, this learning collaborative is designed to assist youth-serving and 
community organizations in applying the science of trauma, toxic stress and resiliency to better serve 
the community through a trauma-informed lens.  
 
Timeline and Structure 

Prior to the first learning collaborative meeting, organizations need to complete the ARTIC Scale and 

have representatives attend a Trauma Awareness training, if no previously trauma training has been 

provided to staff.  Organizations need to select a team of champions, representing diverse backgrounds 

and positions, to serve as their initial trauma team. The trauma team will be responsible for leading 

trauma-informed efforts within their respective agencies.  This team will attend all six learning 

collaborative opportunities that are provide throughout the year.  Learning collaborative trainings will 

be based on identified needs of participating learning collaborative members. Trauma teams will be 

expected to meet at least once a month independently from the collaborative training opportunities. 

The focus of the trauma team will be to drive change at a policy and practice level, focusing on both the 

youth served and staff providing the service.   Organizations are expected to complete evaluation tools 

at the beginning of the learning collaborative process, as well as track metrics throughout the process.  

All trainings, technical assistance, and evaluation provided by the Alive and Well is at no charge to 

participating organizations.  Organizational staff time is provided by the participating organizations.   

Organizational Commitment  

Each organization MUST commit to: 

1) Attending a 2-hour Trauma Awareness training (if the organization has not completed any prior 

trauma-specific training).  Organizations will be provided with a calendar of trainings in the area.  

2) Creating a trauma team by the end of September.  The team should have representation from 

every aspect of the organization from leadership to direct service employees.  The size of this 

team will vary based on the organization’s size but consist of a minimum of three members.  

This team with be charged with identifying organizational needs and championing trauma-

informed care within the organization. 

3) Hosting trauma team meetings AT LEAST once time a month.  Alive and Well encourages 

organizations to have regular trauma team meetings to support the successful implementation 

of the work.  Additionally, Alive and Well encourages organizations to consider having two team 

meetings per month during the startup process.  

http://www.eastsidealigned.org/


4) Having at least 1 trauma team member participate in the in-person learning opportunity.  Alive 

and Well encourages organizations to send more than one trauma team member to these 

learning opportunities on a consistent basis.  Learning opportunities will take place six times: 

September, November, January, March, May, July.  Each meeting is four hours.  A calendar of 

dates will be provided to participating organizations in advance.   

5) Maintaining open and active communication with Alive and Well staff to facilitate ongoing 

coaching and consultation. 

6) Completing all evaluation activities, including: 

a. Organizational Assessments with the trauma team at the beginning and conclusion of 

the learning collaborative.  These meetings will be scheduled in collaboration with each 

participating organization.   

b. ARTIC-45 Assessment (ALL STAFF regardless of the individual’s role within the 

organization) at the beginning and conclusion of the learning collaborative. This 

assessment may be completed online or by paper.  The ARTIC-45 Assessment takes 

approximately 25 minutes to complete.   

c. Tracking key metrics and actively sharing data with Alive and Well staff. 

7) Scheduling 1 site visit with Alive and Well.  

The Alive and Well’s Commitment 

The Alive and Well commits to: 

1) Honor the individual experience of each organization as they harness the expertise of the 

leaders within it. 

2) Provide quality learning experiences identified as necessary by the participating organizations 

and responsive to needs.  

3) Recognize the impact of historical and community trauma in our community, our organizations, 

and the lives of individual consumers and staff members. 

4) Provide prompt, clear, and open communication with members of the collaborative. 

5) Share information on how any and all data is being utilized and disseminated.  

 

If you are interested in applying to take part in the Greater East St. Louis Learning Collaborative, please 

complete a brief online application by Friday, August 24, 2018 by 5:00pm. Please use the following link 

to complete the application: https://goo.gl/forms/G6fKjjnkm02SbPTj1.   

For any questions, please contact Sean Marz, Director of Training and Technical Assistance, at 

smarz@gmail.com.   

https://goo.gl/forms/G6fKjjnkm02SbPTj1
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